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INTRODUCTION

1. Pain traditionally involving mainly 

Anaesthesiologist , Pain Specialist 

and Nursing staff  

2. The way forward – broaden the focus 

involving the doctors from all 

disciplines including public health, 

primary care, dental, pharmacist, 

allied health professionals and 

assistant medical officer. 

3. Hence - Multidisciplinary approach
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Case of Elective Surgery

• 65 years old ‘young’ lady, history of  3 years knee pain-

worsening…

• Pain score at rest : 0, on movement: 6-7

• X-ray of  knee shows a osteoarthritic knee with a varus 

deformity

• Failed conservative treatment, seen by orthopods-

planned for surgery…TKR!
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SURGERY PERIOPERATIVE

1. Pre – operative

2. Intra – operative

3. Post – operative

4. Discharge
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SURGERY PREOPERATIVE

▪ Surgical Clinic: 

o In patients / Day care  

surgery  (DCS) /  Day 

surgery admission (DSA)

o Procedure  and technique 

explained - eg MIS / ERAS

▪ Anaesthetic Clinic:

o GA/Regional 

o Post operative Analgesia

▪ Others: 
o Physiotherapy / Dietician  
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Surgical Clinic

In patient 
Daycare Surgery

Admission 
Day of  surgery 

admission

Preoperative Investigation

Consultation by surgeon

Refer for pre operations 

Assessment 

Counsel to Patient 

and Care Taker
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ANAESTHETIC CLINIC
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ANESTHETIC MANAGEMENT

NURSES

FIRST LINER

FOLLOW GUIDELINE AND 

PROTOCOLS SET P5VS

PHYSIO/ OCCUPATIONAL 
THERAPIST 

• RELAXATION 

• IMAGERY

• BIOFEEDBACK

• TENS

PHARMACIST

DETAIL EXPLANATION

ANALGESIA

ANAESTHETIST

DETAIL  EXPLORATION ON

• PREMEDICATION

• INTRAOPERATION

• POST OPERATION

PATIENT REFERED FROM SURGICAL CLINIC



ANAESTHETIC  CLINIC

Area where patients meet team members-

Protocol  driven 

▪ Preoperative: 

Premedication - oral analgesic, anxiolytics, 

acupressure

▪ Intraoperative:

Choice of  Anaesthesia, 

Analgesic options: Central and Peripheral 

block,  Acupuncture

▪ Postoperative:
Acute Pain Services - Epidural / PCA
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NURSES GUIDELINES AND PROTOCOLS P5VS 
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PHARMACIST

Patient Education: 

PCA technique, 

Compliance, allergies 

and side effects of  

medication
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PHARMACIST
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Medication sample

Allergic card

Counseling flip-chart



PHYSIOTHERAPIST

Educate /Introduce

Physiotherapy 

interventions
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ROLE OF PHYSIOTHERAPIST
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PHYSIOTHERAPY 

INTERVENTION

BREATHING EXERCISE

POSITIONING

RELAXATION 

& IMAGERY

MANUAL THERAPY

GENERAL EXERCISE

HOME EXERCISE PROGRAM

SPECIFIC EXERCISE

HYDROTHERAPY

PATIENT EDUCATION



PHYSIOTHERAPIST
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OCCUPATIONAL THERAPIST

Occupational Therapy provide: 

• Holistic and collaborative view 

of  the patient  in concern with 

psychosocial and 

environmental  that contribute 

to pain and  the impact of  pain 

on occupations of  daily  life

• Non  medical approach of  pain 

management
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ROLE OF OCCUPATIONAL THERAPIST

Role of  Occupational Therapy 

in Pain management

• Patient education

• Relaxation technique

• Desensitization

• Splint

• Lifestyle modification
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OCCUPATIONAL THERAPIST INTERVENTION
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INTRAOPERATIVE PERIOD

SURGICAL TECHNIQUES;

▪ Local Anesthetic (LA) agent 

infiltrations prior to incision

▪ Gentle handling of  tissue

▪ Minimal Invasive Surgery (MIS)

▪ ERAS

▪ Intraperitoneal instillation of  LA
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MINIMAL INVASIVE SURGERY (MIS)

Surgery where the surgical procedure is completed with  

minimal access trauma and procedural trauma
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ENHANCED RECOVERY AFTER SURGERY (ERAS)
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This care 
focuses on

Preoperative 
counseling/Prehab 

optimizing nutrition
standardizing 

analgesia without 
opioid use 

using the most 
minimally invasive 

approaches

minimizing 
electrolyte and fluid 

imbalance 

promoting early 
ambulation/ Rehab 

and feeding 



ERAS

Concept commands perioperative interventions from a multidisciplinary 

team

Three key factors :

• Modulating surgical stress response

• Managing perioperative fluids

• Pain control for recovery and rehabilitation

The primary aims of  the, ERAS protocol are to reduce 

hospital stay, decrease complication rates and reduce readmissions

There are 4 to 12 essential elements targeting perioperative care, with 

acute pain management being one
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INTRAOPERATIVE PERIOD

ANAESTHETIC TECHNIQUES;

Use of  regional anaesthesia techniques
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POST OPERATIVE PERIOD

Post operative analgesia
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POST OPERATIVE PERIOD

POSTOPERATIVE ANALGESIA
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PHARMACOLOGlCAL TREATMENT 
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“Multimodal Analgesia” OR “Balanced Analgesia”
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APS ROUND
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MULTI-DISIPLINARY ROUND (MTD)

PAIN FREE PROGRAMME  I KEMENTERIAN KESIHATAN MALAYSIA  I UNIT AUDIT KLINIKAL



PAIN FREE DISCHARGE
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MTD APPROACH : CRITERIA 9
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MTD APPROACH : CRITERIA 9
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THANK YOU
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